A local NGO dedicated to the support of sustainable socio-
economic development through research, training education
and community development by promoting farmer-led
activities, networking, sustainable agriculture and natural
resources management.

Pro-active Project for PTF NGO Partners

Background

This project was funded by EC UNDP SGP PTF to implement a one-year project called
“Pro-active project to support 15 NGO partners of SGP PTF”. The principle thrust of the
SGP PTF is to support community-led initiatives that promote sustainable forest use and
the management and enhancement of livelihoods.

Purpose of Project

The proactive project aimed to deliver one three round participatory training workshops
plus reflection and final workshop to 15 SGP PTF Programme partners (30 participants)
in Business Planning; Livelihood and Marketing, Knowledge Management and Project
Management/Participatory Monitoring and Evaluation.

Key Results

e On the completion of each Course ( 3 Rounds of training workshops) the trainee
participants should be able to deliver training at an appropriate level to community
based organization personnel in the 4 topics of: a. Business Planning; b. Livelihood
and Marketing; Knowledge Management and d. Project Management/Participatory
Monitoring and Evaluation.

o The skills learned and follow-up in the field should enable the participant
organizations to better manage their projects which in turn will;

¢ iBenefit the community in terms of food security, business activity, income,
environment and forest conservation depending on the project supported by the SGP
PTF Programme;

e The experience and training will also benefit the SGP PTF partner and associates for
any future project or community development projects or activity.

e The courses when developed will be available for others to use

Main Activities

e Assess up to 10 partner organization training needs and capability taking into
account their SGP PTF Programme project needs in: a. Business Planning; b.
Livelihood and Marketing and c¢. Knowledge Management, d. Project
Management/Participatory Monitoring and Evaluation to design appropriate
participatory training for workshops

e Deliver 3 participatory training workshops (One course with 32 trainees i.e. 2 from
each of the 16 SGP PTF partner organizations) based on the core topics of a.



Business Planning; b. Livelihood and Marketing; c. Knowledge Management and d.
Project Management/Participatory Monitoring and Evaluation.

e Conduct up to 6 Follow-up post training field visits to SGP PTF partner projects
focused on the 4 training topics with particular emphasis on Project
Management/Participatory Monitoring and Evaluation

e Conduct 2 Final Workshops for all trainee participants to assess lessons learned,
possible future training needs and a workshop proceedings report

Contributing Donors
EC UNDP Small Grants to Promoting Tropical Forests

Duration
May 2006 to June 2007

Total Budget
51,491USD with Srer Khmer Contribution of 8,965USD

Locations

The partners of SGP PTF were included DATe in Kampong Chhnang, ABE in Kampong
Chnnang, EPDO in Pursat, AK in Pursat, WACD in Pailin, CDA in Odar Meanchey, FLD
in Preah Vihear, MB in Kampong Thom, CRDT in Mondulkiri, ABIiC in Kratie, RDCNRM
in Rattanakiri, Santi Sena in Svay Rieng, SCW in Kampot, VSG in Banteay Meanchey,
and BPS in Preah Vihear.

Contacts
Sours Sokha, Programme Officer, E-mail: pedigrea.sk@online.com.kh

Pou Sovann, Executive Director, E-mail: srerkhnmer@online.com.kh

Tel: (855-23) 210-217
Fax: (855-23) 220-598

Website: www.srerkhmer-cambodia.org
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